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GENERAL MEETING AGENDA
INVITEES:

All member clubs of the Wisconsin RFU




Stas Garbasz 

President




Todd Streeter

Vice President - Competitions



Jay Stemper


Vice President - Youth



Gary Culver


Member at Large



Jim Harings


Secretary



Tom Schmitt

Treasurer





Tom Schmitt

Union Administrator



Gray Zischke

Girls U19 Select Side Coach




Joe Kloiber


Men’s Select Side Manager




Gray Zischke

Senior Women’s Select Side Coach




Tom Schmitt

Women’s U23 Select Side Coach




Todd Streeter

Men’s Collegiate Coordinator




Gray Zischke

Women’s Collegiate Coordinator




Kate Hancock-Cooke
Referee Society Coordinator



Gary Culver


Disciplinarian
FROM:

Stas Garbasz

MEETING DATE:
August 12, 2007

TIME:


11:00 AM Collegiate Meetings




Men’s Meeting - Todd Streeter





Women’s Meeting – Gray Zischke






St. Norbert’s accepted by Midwest RFU



12:30 PM General Meeting



  3:30 PM  Referee Meeting

LOCATION:

Herzing College



Lecture Hall #123



5218 East Terrace Drive



Madison, WI 53718



www.herzing.edu/campus.php?id=8



The campus is one main building with parking 



on site.  Doors will be open and signs posted. 
AGENDA:  (As a reminder reports are not meant for open debate.  Items needing discussion should appear in old or new business)

Roll Call
   Men’s Clubs
1. Fond du Lac RFC - Present
2. Fox Cities RFC (Appleton) - Absent
3. Green Bay RFC, Inc. - Present
4. Milwaukee Black and Blue RC – Absent
5. Milwaukee RFC, LTD. - Present
6. Milwaukee Westside Harlequins RFC - Present
7. Oconomowoc RC - Present
8. Oshkosh RFC - Present
9. Sheboygan Area RFC – Present\Proxy
10. Wisconsin RC - Present
11. Marquette University RFC - Present
12. Milwaukee School of Engineering RFC - Absent
13. Northern Michigan - Present
14. UW - Eau Claire RC - Present
15. UW - La Crosse RC - Present
16. UW - Madison Men’s RC - Present
17. UW - Milwaukee RC - Present
18. UW - Parkside Men’s RC - Present
19. UW - Platteville RC - Present
20. UW - Stevens Point RC - Suspended
21. UW - Stout RFC - Present
22. UW - Whitewater RC – Present
   Women’s Clubs

23. Green Bay RFC – Women - Present
24. Milwaukee Scylla Women’s RC - Present
25. Wisconsin Women’s RFC - Present
26. Marquette University Women’s Rugby - Present
27. St. Norbert College Women’s RFC - Present
28. UW - Eau Claire Women’s Rugby - Present
29. UW - Oshkosh Women’s RC – Present\Proxy
30. UW - La Crosse Women’s RC - Present
31. UW - Madison Women’s Rugby - Present
32. UW - Milwaukee Women’s RFC - Present
33. UW - Parkside Women’s RFC - Absent
34. UW - Platteville Women’s Rugby - Present
35. UW - Stevens Point Women’s Rugby - Present
36. UW - Stout Women’s RFC - Present
37. UW - Whitewater Women’s Rugby – Present
38. NMU Women’s Rugby - Present
   High School

39. Badgerland Rugby (2 votes) - Present
40. Badgerland Rugby


   New Clubs

41. Madison Minotaur’s - Present
42. Wisconsin Area Stevens Point - Absent
Approve agenda - Moved Stout; Seconded Green Bay; Passed by voice
Approve minutes of previous meeting – 

UW Lacrosse Moved; Oshkosh Second; Passed by voice

(See website for copies of minutes)
Officer and Directors reports


Senior Women’s Select Side Coach - Gray Zischke
· Full program 2008 as a selection for Midwest

· Detailed follow-up of progress for team (Jess Burda)

· Gray feels there is significant room for improvement for 


Women’s Collegiate Coordinator - Gray Zischke
· Focus on defeating effort by Wisconsin Collegiate Board to integrate Men’s and Women’s’ teams particularly in the area of punishment.


Girls U19 Select Side Coach - Gray Zischke
· Finished in last place, played competitively
· Lost some players to non-attendance and injury


Women’s U23 Select Side Coach - Tom Schmitt
· Dates are being confirmed for select side try-out, first weekend in April (Sunday after Mudfest)
            
Combine Camps also to be held for max participation effort.



Men’s Select Side Manager - Joe Kloiber – No Report


Men’s Collegiate Coordinator - Todd Streeter 
· Stevens Point suspended for up to 3 years.
· U-23 won LAU tournament, Michigan on Saturday, Iowa and Sunday

· Sarge and Wee-Bob stepping down, Matt Pedersen offering to take over the helm. Good success (won LAU 2 out of 3 years).



Referee Society Coordinator - Kate Hancock-Cooke

· 40 of 57 games covered, scheduling issues with games, friendlies, and tournaments

· 16 full time referees, 20 Part time referees

· Two out of state referees, new in-state referees

· 19 games per weekend to cover (not enough refs to do this, must maximize scheduling (venues).

· Do not ‘un-make’ an assignment; this will have consequences (off assignment list for the fall).

· If need to contact Kate, include club affiliation in subject line for clarification.

· Next fall (2008) all clubs must have a level 1 referee, which is assignable, and can cover 5 games per year.

· Various questions and discussions about ‘assignable ref’s’.

· Include Minnesota\Western Wisconsin ref

· High School ref

· Level 1 referee clinic on November 10th 

· Clinic cost is $75, register at least two weeks prior

· $25 to grade test (open book), 100 questions – get a whistle!

· Will not be reimbursed as in the past by the state

· Men’s and Women’s teams (collegiate) should work to maximize venue.

· Referees, $50 game, max $40 for mileage.

· Referee meeting at 3pm, question and discussion

· Encourage prospective referees


Treasurer - Tom Schmitt – moved to new business


Union Administrator - Tom Schmitt – moved to new business


Secretary - Jim Harings – 

· Attendance Issues ($100 fine per occurrence)

· New clubs (only Madison in attendance)






Member at Large - Gary Culver

· Working on disciplinary procedures and fines for non-compliance

· Listed in by-laws\handbook that attendance is required.


Vice President – Youth - Jay Stemper


· Badgerland (Madison\Milwaukee)

· NEW (Green Bay\Appleton)

· Working on disciplinary issues in NEW

· NEED COACHES and REFS

· Question on losing players to Lacrosse? Football is more of a concern.

· Youth rugby – Wisconsin Ruggers and Fond Du Lac programs established.



Vice President – Competitions - Todd Streeter

· BE THERE at the December of AGM to schedule your tournaments
· Match Reports – get them in, filled out properly
· Important for insurance

· On the website, as an excel spreadsheet template.


President - Stas Garbasz 




Dues Compliance issues – USA –    Green Bay Women








-     UW Eau Claire Men
· UW Oshkosh Women

· UW Parkside Women – 2006 & 2007

· UW Stout Women






            -Midwest-     Meeting 24 of 31 teams compliant –worse








-     Green Bay Women








-    UW Eau Claire Men







-    UW La Crosse Men








-    North Michigan Univ. Women








-    UW Oshkosh Women








-    UW Parkside Women




Attended Midwest Meeting July 22 in Grand Rapids
USA Rugby is scrutinizing TU & LAU structure.  May go to 4 geographical areas that are professionally run.  Not sure where funding would come from.

USA Rugby looking to approve teams competing in multiple divisions.  Many changes need to be addressed to allow this.  Basis would include 15 players per rooster that would not change.  Other players on rooster could move.

Midwest is looking to create invoice structure for college clubs in pool play.  They pay an additional fee to cover referee costs.
Midwest is requesting referee list which includes who wants to move up.

USA Congress Report – Proposed unlimited Canadian players.  Some border clubs have many Canadians.  Tighter restrictions for other foreigners.  Post High School eligibility may change to allow for a player to join their closest college.  Limited numbers would be accepted.

Midwest – Vote to accept multidivisional play.  To include B-Side match obligation.  Waiting on USA proposal for movement.  Dues of second team to be 50% of normal.  

St. Norbert’s Women accepted into the Midwest.  Will get a DII schedule next year.
Midwest approved recognizing current coaching certificates.  USA rugby will be introducing a new CDP coaching levels.  They provide certification but do not currently require coaching certificates.

Still openings for hosting USA events.

· Additions

· Website Updates and new features

· Referee fund to be escrow account

· Arbiter Software to be considered
· Discipline questions
· All on-field discipline action to be sent to Gary Culver.
· Tournament scheduling issues will be resolved

· Possible alternate dates

· Consideration for seniority, other social events

· Match Cards must be filled out

· Signature of authorized club official

· Stress valid CIPP numbers

· Referee’s send in match report

· Refs are not responsible for completeness. 

· Post high-school eligibility question\discussion

· Designed to allow non-collegiate players (of that age) to play for a college team vs. playing for a senior side.

· This is still being discussed, nothing has been passed.


Old Business



Calendar Updates - None


Intern Status
- No one has applied.

New Business


Club Suspension – UW Stevens Point Men (TEAM suspension)  

· Team was suspended, players may transfer

· Question\Discussion about why individuals vs. the team were not disciplined.

· Once suspension is over, they are not allowed in automatically, must be approved by resubmitting for membership, must be confirmed by a majority of membership.


New Clubs – 
· Madison Minotaur’s – 16 members – application submitted.

· Formed in March, regular practices, played some summer tournaments

· Practicing with Madison

· Playing between the ‘dump’ and the Crossroads.

· Looking for additional matches

· Wisconsin motions for acceptance; Fond Du Lac Seconds; Passed (Accepted into Union by Voice Vote).

· Wausau Area Stevens Point – 10 members – no application.

· Not recognized as a legitimate club.

· $100 fine for anyone who plays them, perhaps loss of good standing in union.

· Discussion on whether they should even be a college team. Perhaps best served by playing men’s D3.
· The Union (WIRFU) must back the action by the University of Steven’s Point.

· Discussion of Wausau club history.

· Further discussion of result of actions of allowing Wausau to play with Point players and Steven’s Point being accepted into the Union.



Directors/Coordinators

· Current terms expire this year.
· Existing policy: terms expires at the end of this month.

· If interested in applying for a position, contact the board.

· Two year term, ratified by the board.



Match Card changes: See Above
Collegiate Men’s select side moved to appointed at August Meeting instead of December meeting: As discussed under director\coordinator.
Tom Schmidt – Treasurer and WIRFU Admin report

· Read into minutes (report to be provided) of dollars owed.
· $8,111.53 positive balance

· There are many outstanding expenses that will reduce this.

· Gray Zischke

· Joe Kloiber

· Don’t Pay Referees at the Pitch

· Address for the Union is

· Wisconsin Rugby Football Union

PO BOX 270185

West Allis, 53227

· Fine proposal for teams that do not properly fill out match card; Oshkosh proposes $25 per team\per violation of the match card rules. Green Bay seconds.

· This includes both home and away team

· Referee is still responsible for submitting the card.

· Passed by voice vote.

· Fine proposal for teams that do not attend WIRFU GM be fined; Milwaukee Scylla proposes a $100 fine per team per meeting if they do not attend. Attendance is consistent with by-laws to meet the requirement, which includes member or appointed proxy. UW- Stout seconds; UWM calls question; Passed by voice vote.
· Discussion over if this was two consecutive meetings

· Proxy vote is still allowed unless the membership (one objection) opposes it.

· Check by Board to see if this contradicts previous policies.
· Update policy will be added to the handbook.

· Discussion for the charging of dues (changing format).

Next Meeting 



Date:  

Saturday December 1, 2007
Madison - (Time\Location will be    on the website.
Eau Claire votes to adjourn… mass exodus!
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