Wisconsin Rugby Union Meeting Minutes  - 03/03/2007

Roll Call
Proxies (4):

Sheboygan Sharks – Stas

Badgerland (2) – Stas

Marquette Women – Jim

Officers: Stan Garbasz – President  (present)

               Todd Street  - VP of Competition (excused)

               Jay Stemper – High School (excused)

               Gary Culver – At Large (present)

               Jim Harings – Secretary (present)

Men:
1. Fond du Lac: Present

2. Fox Cities: Present
3. Green Bay: Absent
4. Milwaukee Black and Blue: Absent
5. Milwaukee Black and White LTD: Present

6. Milwaukee Westside Harlequins: Present

7. Oconomowoc: Absent
8. Oshkosh: Present
9. Sheboygan: Proxy

10. Wisconsin: Present
11. Marquette: Present

12. Milwaukee School of Engineering: Absent
13. Northern Michigan; Absent
14. UW Eau Claire: Present
15. UW La Crosse: Present

16. UW Madison: Absent
17. UW Milwaukee: Absent
18. UW Parkside: Present
19. UW Platteville: Present
20. UW Steven’s Point: Absent
21. UW Whitewater: Present
22. UW Stout: Present

TOTAL (22) Present: 13 Proxy: 1 Absent: 8
Women:

1. Green Bay RFC: Absent
2. Milwaukee Scylla: Present
3. Wisconsin Women: Present
4. Marquette: Proxy

5. St. Norbert: Absent
6. UW Eau Claire: Present

7. UW Oshkosh: Absent
8. UW La Crosse: Present
9. UW Madison: Present
10. UW Milwaukee: Present
11. UW Parkside: Present
12. UW Platteville: Present
13. UW Stevens Point: Present
14. UW Stout: Present
15. UW Whitewater: Present
Total (15) Present: 11 Proxy: 1 Absent: 3
High School:

1. Badgerland (2) – Proxy

39 Total: 24 Present, 4 proxy votes, 11 Absent
                 Quorum total is met, 15 for simple majority 18 for 2/3  

1. Agenda Distribution

2. Approval of Agenda

a. Agenda Approved by Voice Vote

3. Approval of Minutes

a. Paul Strode – Add to Senior Men’s Select Side Coach

b. Minutes Approved, as amended, by Voice Vote

4. Officer Reports

a. Grey Zischke – Senior Women’s Select Side Coach
i. Women’s LAU Tournament will no longer be run, will hold try-out camps instead. 
1. Decision made by Midwest Women’s Coach – Martha Daynes 
ii. Grey recommends the continuation of program of Women’s Senior Select

1. Age 18 and above

iii. Proposal of 1 day match against other LAU’s 

1. Iowa

2. Minnesota

iv. April 21st and 22nd Open Senior Women\Collegiate Tryout Camp will be held in Madison

b. Grey Zischke – Women’s Collegiate Coordinator

i. 12-1 vote to have Midwest playoff structure be Div1\2 vs current pool structure

ii. Sent two teams to D2 Level, one to D1

1. Marquette finished 4th at D1

iii. U-23 Select Side try-out this weekend in Oconomowoc

c. Grey Zischke – Girl’s U19 Select-Side Coach

i. Third week of June (16th and 17th) in Elkhart, Indiana

1. May be moved in conjunction with Midwest camp

ii. Attempt to run two sides

1. Try-out camp in March

2. Offer to evaluate high school teams

3. Current process is coach recommendation, and past players

4. One full practice before LAU

5. Developmental team is strictly high school

6. U-19 is high school and collegiate

iii. Question proposed by Scot Prunkle regarding a U-17 program. 

1. Right now this is not available

d. Grey Zischke – Speaking for Tom Schmitt for U-23 Women

i. Tryout 3/4/2007 at Oconomowoc

ii. Will be a tryout (possible\probable’s) the day after Mudfest in Madison

1. Please contact Tom or Grey if you have a player you think should be on the team.

e. Paul “Guido” Stroede – Senior Men’s Select Side

i. 3 regional camps for try-outs

1. Let Paul know if you wish to host the camp.

2. Strong desire to get entire state involved.

3. Dates will be provided regarding:

a.  camp’s, 

b. CARFU Select Match

c. LAU’s

f. Bob Jafferis – College Men’s Select Coach

i. 4 camps

ii. Wayne State Tournament (30 guys traveling) 

iii. Game at Mudfest vs. Oconomowoc (Saturday)

iv. Try-outs are mandatory, if you don’t attend the camps you will not play

v. 24 players will be selected for the LAU’s

vi. Must be a full time student, at least tech college

vii. college age players can play U-19 and U-23

viii. If a college age player at a school that does have a collegiate program plays for a men’s program (example given UW-Madison student plays for Madison senior men’s they are ineligible).

g. Kate Hancock – Cooke – Referee Society (absent

i. Notes read to membership

h. Tom Schmitt – Treasurer (Absent – Stas)

i. Invoice for Player Dues

1. Based on Dec. 31st 2006 CIPP Player Count

2. Also available balance sheets for clubs.

3. Bottom line is tight, if we refund small amounts (no carryover) it will require more stringent.
i. Jim Harings – Secretary

i. Board development to actually offer something to the membership.

j. Gary Culver – At Large

i. No report

k. Todd Streeter

i. Please send information for website to Todd.

ii. Sharing of information of board to the membership

l. Stas G. – President

i. Attended Midwest Meeting

ii. Budget Approved

iii. Tom Schmitt elected to USARFU Congress

iv. Badgerland Conference 

1. $75 per team due

2. Question of what they get for money

a. referee 

b. bridge to higher level program

3. NEW – Voted not to join Union

m. Old Business

i. Calendar Updates

1. UWM Milwaukee Women’s Alumni – April 28th (25th Anniversary) – 1st ever annual 

2. Eau Claire Women’s tournament – April 21st now named -Iron Woman Tournament

n. New Business

i. Treasurer vacancy (open)

1. Only one person volunteered, Tom Schmitt

2. Nominations will be closed as of today

3. Must be qualified

ii. Disciplinarian vacancy (filled)

1. Gary Culver

iii. Budget

1. Introduction Presentation of Budget (2007) w\ actuals from 2006

2. Dues were binding from last meeting (raised from $17 per player to $20 per player).

3. Extreme variance of costs discussed

4. Bracelet discussion 

a. Board will work out price per bracelet and offer teams the opportunity to sell them for fundraising opportunity.

b. Paul Stroede – question regarding Joe Kloiber’s non-payment for Senior Men’s Select Side

c. Grey Zischke – question regarding U-19 funds

5. 2007 Budget

a. Intern discussion

i. Gary Culver – reasons to have a intern

1. Database of names of past\present WIRFU members (Whitewater Women needed a coach given as an example)

2. Teams lost and hurting due to non-recruiting, finance, organization. Intern could organize and provide packets of information for these teams

ii. Questions of Intern

1. Wisconsin Women – who owns the intern? A) unknown at this time.

2. Grey Zischke – description of past use of the intern, feels good about intern position.  Needs to benefit the whole union.

3. Jim Harings – general comment on position
4. Wisconsin Women – set program to earn benefits, university of approval.

5. Bob Jafferis – must benefit the union, the role of treasurer is not enough

6. Scott Verstagen (Fox Cities) – CIPP forms, other work available

7. Grey, Wisconsin Women – cost of intern? Historical cost?

8. Bob Jafferis - # of players total? What if player count is in error?

a. When sending check to treasurer, please circle disputed members and copy board on issue when sending payment

9. Scott Prunkle – UWM Women College programs are invoiced for full year, when players may have graduated. Do we have to pay for the whole year
a. Answer is yes

b. Make the graduating players at-large or transfer CIPP

c. Can’t remove from CIPP (this has to be done via paperwork)

10. Move to end discussion (Harlequins)

a. Second (Oshkosh)

b. Discussion on job description and based on that goals are met for internship. 

11. Bob Jafferis – Madison Senior Men Motion for $3000 line item subject to submission of job description, and with President of the Union oversite. 

a. Grey Zischke second

12. Scott Prunkle -UWM Women call question

a. Proposal passed by Show of Hands
6. Grey Zischke – Senior Women Select Side

a. Reduce to $1000 from $2500 ($1500 decrease), for purpose of defraying costs of open Select Side tryout camp\purpose.
b. Question Called by UWM Women

c. Proposal Passed by Voice Vote

7. Scot Prunkle – UWM Women

a. How much should be spent on communication?

b. Discussion on costs of website

c. Perhaps leave alone for now

d. No proposal

8. Bob Jafferis – Madison Men

a. Remove CIPP Processing and Audit Money, ($1000 decrease)
b. Do we eliminate? What is it used for?

c. Appears to be a legacy item (prior to on-line CIPP from USA Rugby)

d. Question called by Stout

e. Proposal passed by voice vote

9. Grey Zischke – U19 Girls

a. Increase from $1000 to  $1500 ($500 increase)

b. Syclla call the question

c. Carries by voice vote

10. Move to approve and accept the 2007 budget as amended – Scot Prunkle

a. Seconded by Wayne (Oshkosh)

b. Approval by Voice Vote (Unanimous)

iv. Next Union Meeting – August 12th 2007 Madison (Day after S\D 10’s)
1. Question called by Scylla

2. Approved by Voice Vote (Unanimous)

