
GENERAL MEETING AGENDA

INVITEES:

All member clubs of the Wisconsin RFU




Stas Garbasz 

President




Todd Streeter

Vice President - Competitions




Joe Zimmermann

Vice President - Youth




Gary Culver


Member at Large




Jessica Burda

Secretary




J. Scot Prunkle

Treasurer




Jeff Schraml


Boys U19 & U17 Coach






J. Scot Prunkle

Girls U19 Select Side Coach




Matt Pederson

Men’s U23 Coach




Gray Zischke 

Women’s U23 Coach








Men’s Select Side Manager




Gray Zischke

Senior Women’s Select Side Coach




Todd Streeter

Men’s Collegiate Coordinator




Gray Zischke

Women’s Collegiate Coordinator




Erik Goetz


Referee Society Coordinator




Gary Culver


Disciplinarian
FROM:

Stas Garbasz

MEETING DATE:
December 5, 2009

TIME:


10:00 am till 12:00 Referee’s Society





Steve Sivyer

11:00 AM till 12:00 Women’s Collegiate Meeting

Gray Zischke
11:00 am till 12:00 Men’s Collegiate Meeting





Todd Streeter




12:30 PM General Meeting

LOCATION:
 
UW-Madison Campus




UW Natatorium

2000 Observatory Drive

Madison, WI  53706-1121

Rooms 1140 & 1190

AGENDA:  (As a reminder reports are not meant for open debate.  Items needing discussion should appear in old or new business)

Roll Call








   Men’s Clubs





2009     2010 Club 









CIPP        Status

1. Fond du Lac RFC





  33


2. Fox Cities RFC (Appleton) 



  53


3. Green Bay RFC, Inc.   

 


  43

4. Madison Minotaurs 




  23

5. Milwaukee Black and Blue RC



  24

6. Milwaukee RFC, LTD.




  57*

7. Milwaukee Westside Harlequins RFC


  70

8. Oconomowoc RC 





  53

9. Oshkosh RFC 





  36

10. Sheboygan Area RFC 




  24

11. Wisconsin RC 





  79

12. Marquette University RFC 



  33

13. Milwaukee School of Engineering RFC 

  
25

14. Northern Michigan 




  
19

15. Ripon College 





  23        

16. UW - Eau Claire RC




  25*


   

17. UW - La Crosse RC 




  34          

18. UW - Madison Men’s RC




  57

19. UW - Milwaukee RC 




  40*

20. UW - Parkside Men’s RC 



 
 21

21. UW - Platteville RC 
                   


  34*     

22. UW - Stevens Point RC 




  29

23. UW - Stout RFC 





  46

24. UW - Whitewater RC 




  38*

   Women’s Clubs

25. Milwaukee Scylla Women’s RC 



   26  

   

26. Wisconsin Women’s RFC 



   46

27. Marquette University Women’s Rugby 


   25

28. UW - Eau Claire Women’s Rugby 


   31

29. UW - Oshkosh Women’s RC 



   18
 

30. UW - La Crosse Women’s RC 



   31

31. UW - Madison Women’s Rugby



   44

32. UW - Milwaukee Women’s RFC 



   36

33. UW – Parkside Women’s RFC



   23    

34. UW - Platteville Women’s Rugby 


   20

35. UW - Stevens Point Women’s Rugby 


   30

36. UW - Stout Women’s RFC 



   25

37. UW - Whitewater Women’s Rugby 


   37

TOTAL 1289

   High School

38. Badgerland Rugby (2 votes)

39. Badgerland Rugby

   New Clubs

   Michigan Technological University Rugby Football Club  14

Approve agenda 

Motion by Appleton, Second to Marquette University. Approved by all.

Approve minutes of previous meeting 

Motion by Wisconsin Women, Second to Fox Cities. Approved by all.

Announcement – explanation of roll call list above with roster counts per team from USA CIPP roster. Union will use the numbers above to determine team roster counts for financials. 

OFFICER AND DIRECTOR REPORTS

Boys U19 & U17 Select Side – Jeff Schraml – NOT PRESENT

Todd Streeter provides an update for these teams. Both teams looked great, good rugby. U-17 won championship in Colorado, U-19 placed third. 

Girls U19 & U17 Select Side – J. Scot Prunkle

I'm looking forward to another year with the U19 Girls select.  In 2009 we expanded with the creation of a U17 Program!  The U19s took 4th in this year's Midwest Girls' All-Star Tournament, and the U17s took 1st!  So the future looks VERY bright for the program.

We held 3 free open skills camps and saw a tremendous amount of talent this year!  The camps had the assistant U19 coaches Brittany Houston and Julia Thorne teaching skills, building relationships and inspiring players.  Guest coaches Caila Ney and Mollie Martin had a blast working individually with players and imparting technique.  I noticed this year that the assistant and guest coaches were not only a massive attribute to the program, but they also seemed to learn a lot and develop an interest in coaching.  [If you are intersted in being a guest coach or assistant coach, feel free to contact Coach Scot (jprunckle@yahoo.com) to make arrangements for a coach / mentor session.]

In 2010 we're looking forward to partnering with the U23 program to offer early skills camps for all U19 (College and HS) and U17 (HS only) eligible players.  Partnership with the U23 program will hopefully provide more visibility for the U19 program at the College Level.

Before I forget, we held one of two Midwest U-19 Girls Select tryouts in Wisconsin this fall.  Not only were the prestegious Kurt Weaver, Chris Hopps, Brent McCurdy and Trevor Cracknell in attendance, but 4 members of the U20 National Team Staff including Head Coach Bryn Chivers.  Over 80 U19 athletes from 6 states were present at the camp - which is a record by double - and an astounding amount of Wisconsin Coaches, Parents and Athletes were in attendance.

Speaking of College-Level U-19 Athletes, Lindsey Stapleton from UW-Whitewater made a BIG noise at the U19 INASC (held in Ft. Lauderdale, FL) along with fellow UW-Milwaukee teammate Sam Bruni.  Representing the Wisconsin HS Girls' Programs are Andrea Peeters (Kettle Moraine HSG), Georgia Porter (Vernon HSG), Brittany Aprahamian (Vernon HSG) and Melanie Heineman (Vernon HSG)!!!

And two of Wisconsin's U17s rose all the way to National Prominence! Our hats are off to Brianna Klein (Brookfield HSG) and Erin Davis (Catholic Memorial HSG) who played in the U19 INASC in Florida with the National Team!

And we can't forget to mention Brittany Houston and Maggie Reidy who were selected to the U20 National Team and participated in the Under-20 Nations Cup, held at Brunel University in Uxbridge, England this last summer.

2010 will prove to be an interesting year of learning and building.  I expect it will ultimately prove to be extremely fun!

Stay posted for camp and clinic times!


Men’s U23 Select Side – Matt Pederson – NOT PRESENT

Todd Streeter provided brief update. Team placed first for third year in a row. Dominated the competition.

Women’s U23 Select Side – Gray Zischke

· Brief recap of number of women participating in the camps / Iowa scrimmage weekend.   
· Brief recap results from Michigan / Midwest tournament last spring.  .  
· 2010 program / coaching staff intact ( Jess Burda, Shannon Bustillos, Erin Rosenberger. Possibly announce Team Captains for 2010. Using recently aged out players as Team manager.    
· 2010 goals. camps / scrimmage / "unfinished business". "Tackle the Cure" theme and fund raising for selected charity / recipient.
Senior Men’s Select Side – Stas Garbasz

· The date of the 2009 tournament conflicted with Stuart Daily 10s, however we sent three players to compete on a team made up of players from various LAUs that could not field a team. 

· We will seek a coach if there is enough interest and a team can be fielded.  Let me know by 1/9 if you have players capable of and wanting to compete if the tournament is played in 2010

· Ben Smith and Jeff Hoffmann from Harlequins both invited to Midwest side


Senior Women’s Select Side – Gray Zischke

· Report on 2009 summer event in Chicago.  
· Goals for 2010 in conjunction with Midwest direction to bring senior women's LAU back.
· Jessica Burda added the senior players are in support of bringing a team back.
Men’s Collegiate Coordinator - Todd Streeter 

UW-Madison finished 3rd in the nation for Division 2 in spring 2009, now in Division I. This fall, Whitewater won Midwest D-2. D-2 rugby in college men is strong, higher level of play keeps growing. Whitewater going to nationals in spring 2010.

Women’s Collegiate Coordinator – Gray Zischke

· Fall results at Midwest (Milwaukee / La Crosse / Madison / Eau Claire)
· Fall results in terms of cipp compliance / number of players in collegiate women’s programs this fall. 
· 2010 goals. Teams w/ coaches.  Clubs financial / organizational stability.  Grow numbers and level of play.  
Wisconsin Referee Society Coordinator – Steve Sivyer 

Membership - Sixteen individuals have joined the society by paying $35 membership dues. 

Finances - About $550 is in the treasury. We are requesting $2000 to offer two clinics in Milwaukee this spring. We are requesting $1050 to purchase and distribute 100 2010 Law Books.  

Referee Development –Two general membership training meeting were held since January.  30 2009 Law books have been purchased with distribution still taking place.

A Level l training course will be offered in Milwaukee early in February.  The society is also planning to host a Midwest Referees Coaching Clinic this spring for the purpose of recruiting and training referee coaches.  The society also sees a need for a touch judge training/certification session.  

Society status – At present four individuals are filling five officer positions. The question of whether to stand alone separate from the Union or be wholly a part of the Union is under consideration by the membership. Elections are in January. Erik Goetz will coordinate referees again for clubs.

Spring, Summer and Fall Appointments - Most if not all 1st XV matches received appointed referees. This included Badgerland HS Boys and Girls matches. It would appear that neither the NEW (Boys HS) nor Girls HS “groups” plan in the near future to join the Union.

Treasurer – J. Scot Prunkle

Here are the clubs that aren't squared (to date) with the treasury.  I've been attempting to create PDFs of the invoices for the last hour, but that isn't working ... so if you can get email contacts from the clubs I will send them updated invoices and year-end balance information.

Note: All balances listed below are PRIOR to application of Fall Referee Fees

· Black & Blue - $2,148.55 (Have contacted me. This is past-due balance they state they paid to old PO Box.  Awaiting proof from club of payment) 

· Green Bay - $1,345.00 (no payment on 2009 Invoice# 2009-GBRFC-004) 

· Marquette Univ. Men - $1,315.03 (no payment on 2009 Invoice# 2009-MARQUM-005) 

· Marquette Univ. Women - $865.85 (no payment on 2009 Invoice# 2009-MARQUW-006) 

· Milwaukee School of Engineering - $1,257.67 (Have contacted me.  Awaiting payment on 2009 Invoice# 2009-MILSE-009) 

· Northern Michigan University Men - $1,315.00 (no payment on 2008 invoice.  No payment on 2009 Invoice# 2009-NMURCM-011) 

· Oconomowoc Men - $1,835.05 (no payment on 2009 Invoice# 2009-OCORC-012) 

· Oshkosh Men - $1,650 (Have contacted me.  Awaiting Payment on NSF check for $1,650) 

· UW-Eau Claire Women - $957.25 (Made partial payment on account. Club may need to be reinvoiced for remaining balance.) 

· UW-La Crosse Men - $1,030.19 (No payment made on account.  Awaiting payment on 2009 invoice # 2009-UWLXM-018) 

· Univ. Wisconsin (Madison) Men - $1,945.07 (Made partial payment on account of $924. Need to make arrangements to pay past due balance) 

· UW-Oshkosh Women - $1,259.20 (Made payment on account in amount of $905.00.  This is past-due balance they state they paid to old PO Box.  Awaiting proof from club of payment) 

· UW-Platteville Men's RFC - $687.90 (Have contacted me.  Awaiting payment on 2009 Invoice# 2009-UWPLM-027) 

· UW-Platteville Women's RFC - $1,197.74 (Have contacted me.  Awaiting payment on 2009 Invoice# 2009-UWPLW-028) 

· UW-Stout Men's RFC - $1,205.00 (Have contacted me.  Awaiting payment on 2009 Invoice# 2009-UWSTM-031) 

· UW-Stout Women's RFC - $778.10 (Have contacted me.  Have made partial payment on 2009 Invoice# 2009-UWSTW-032.  Awaiting balance.)


Total Accounts Receivable: $20,792.60.

Account Balances will be distributed to each club shortly.  WRFU Individual Player Dues over-[under-] payment will be applied to 2010 invoices.
Member at Large - Gary Culver


Nothing to report for member at large. For disciplinarian, only one red card in a Badgerland game (severe knee to head, up to Midwest). A reminder to send all reports of yellow cards and red cards to the disciplinarian. Multiple yellow cards can also be a disciplinarian issue.

Vice President – Youth - Joe Zimmermann – NOT PRESENT

Stas provides report for Joe Zimmermann – Badgerland has no issues being part of the union, but union needs to develop why we want high schools part of our union. Helping with administrative support, guidance, a resource book, etc. 

Vice President – Competitions - Todd Streeter


Website update is ongoing, would like a website that is current with contact info, funds are allocated, hopes to be a project for this winter. New site for march meeting in 2010. Stas adds that an intern will be part of this updated project and also that the site should be a referral resource for players looking for teams.

President - Stas Garbasz 


Reminder teams are required to attend the AGMs from start to finish and are subject to a $100 fine if they do not. This was passed by the membership at the August 12, 2007 general meeting. The WRFU will be enforcing this in 2010.

The MW AGM will be held January 8 and 9, 2010 at the Holiday Inn Willowbrook. The address is 7800 Kingery HWY, Willowbrook, IL 60517.  The phone number is 630-325-6400 for reservations.  The room rate is $89 per night plus tax.  Use the code "Midwest Rugby Football Union" when making your reservation to receive the discounted rate.  The registration deadline is January 1, 2010.  Lunch will be provided on Saturday to 2 representatives from each LAU and the executive committee.  All others are on their own for lunch. 

State Based Rugby is the USA Rugby vision for high schools.  This would mean that the SBR Unions would have to form themselves complete with bylaws and tax exempt status.  USA Rugby does not require separation from the LAUs although the existence of TUs has been somewhat up in the air as far as USA Rugby is concerned.  There has been talk of moving to High Performance Centers instead of TUs.  With all this in mind WRFU is working with the high school programs to see how all of this will fit into Wisconsin.  There is some gray area if LAUs and SBRs are totally separate when it comes to select side teams.  A U20 team will have college players which are represented by their LAU and high school players which are represented by the SBR.  The gray is who funds the team, and runs the team.  This same conflict has surfaced at the Midwest RFU level.

Directors/Coordinators/Coaches – This is the normal cycle for the two year appointments by the Board.  With the exception of the Men’s Select Side Coach there are no openings.  However players interested in obtaining one of the positions should contact a board member.  It may be possible to find room for someone or to fit into a transition plan of someone eventually leaving their position.

OLD BUSINESS

Summer AGMs – Eliminated in 2009.  Coordinators  were fine with not having meetings, allowed teams to receives schedules earlier.

Intern – Looking to fill intern position for website project.  Reference 2009 Internship Website Relaunch Syllabus.  Future project “How to start a rugby team.”

Referee Rating Form -Tabled from previous meeting until Referee’s Society has a form in place. Brad Cassetta developed. Steve Sivyer and Todd Streeter say to look for this on the website in spring 2010. Adoption and education of the form will be at the March 2010 union meeting.

Union Physical Inventory – Jerseys, warm ups etc.

Yellow and green SS jerseys (old)  3 & 12 missing.  16 total – Stas

Amber Bock WRFU fleece tops XL 3 total – Stas

Wisconsin Selects Warm up top sm-3, med-1, 4 total – Stas

WRFU rugby ball 1 total – Stas

Michelob rugby ball 2 total – Stas

Joe Kloiber has a men’s senior select side set of jerseys (white with purple trim)

Matt Pederson possibly has men’s collegiate select set

Scot Prunckle has 22 U23 Women’s jerseys. Short sleeve purple and black.

Remaining warm-up tops from women’s U-23s are missing, two years ago Tom Schmitt had, not sure of present location.

Jersey/Logo Committee – Matt Pederson – Not Present

Stas explains the function of this committee, trying to find a consistent look and brand for the Wisconsin Selects teams. Also colors for the uniforms.

NEW BUSINESS

New Team – Michigan Technological University Rugby Football Club

New team, around for 1.5 years, have played a lot of the union teams already. This team is a recognized organization on campus. Houghton, MI up in the Upper Peninsula of Michigan. All paperwork is complete.

MOTION – Fox Cities motions to accept. Fond du Lac seconds. All approve.
Tournaments

2009

Name



Age
Host



2010



Iditarug (M/W College)

Michigan Tech

2/6





New Platteville Tourney (W)

Platteville Women

3/27

April 4

Mudfest (Men)


Platteville Men                    
4/10

April 4            Ruck the Dub (Women)                  Whitewater Women  
4/10

April 18 
Milwaukee Cup

11
Milwaukee RFC

4/24

April 18 
Iron Women


          
Eau Claire Women

4/17

April 28
Ruckapalooza B-side

Platteville Men

NO

April 25
Luck of the Draw


Wisconsin WRFC\Scylla    
4/24


April 28
Border Battle



Eau Claire Men

5/1



Prom Ball



Oshkosh Women

5/1

May 30
Boy’s U19 Boys HS      

Fond du Lac


5/22

May 30
Black ‘n’ Blue 10s

22
Black and Blue

NO

June 13
Lighthouse 7s


Fond du Lac


6/12

June 20
Harborfest 7s


12
Parkside


6/19



June 27
Lakefront 7s



Harlequins


6/25-26


July 11
Pigfest



Oshkosh Men

7/17


July 18
Midsummer 7s


Marquette Women      
7/10       

July 25
Lumberjack 10s

11
Black and Blue
 
7/31         

July 25
Beach Jam 



Milwaukee RFC

??

Aug 1

Leinie’s 7s



Fox Cities


8/7



Aug 8

Stuart Dailey 10s


Wisconsin 


8/14

2010 Budget  - Current checking balance $9,920.73. One outstanding check for $316.69.  We still need to pay fall referee fees and balance out the club escrow accounts. The updated CIPP numbers will cause changes to clubs escrow accounts as player counts can mean a team owes more dues or has over paid their dues.  There is still some potential spending yet of the 2009 budget.  I haven’t seen the web hosting bill yet and just paid the domain registration feed.   We had one returned check for dues and are working with that club to get their dues paid.

Last year was the first year that the Midwest RFU required the Wisconsin RFU to pay it’s members dues before they were actually collected by WRFU. This is the standard policy of the MRFU so having some cash reserves allows the WRFU to pay it’s bills without having to be too strict on when it collects it’s dues.  However I do see us trying to move the date at which dues is to be remitted to no later than the March AGM.

The Board of Directors is looking to move forward with each select side team having it’s own set of jerseys.  The jerseys will become the responsibility of the coaches and should make them easier to track as there will not be a need to pass jerseys from one team to another.  This will need support to buy sets until each team is has a set.  

See attachment.

Discussion to set budget and draft budget updated with the discussion.

Motion to approve the budget by Wisconsin Women. Seconded by Parkside. Approved by all.

Next Meeting 

Date: Saturday March 6, 2010

Host  - UW-Milwaukee Men 
Previous locations Madison, Madison, Portage, Madison, Madison

ADJOURN: 2:15 p.m.
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